Focus and press on towards the goal!

Noble hearts. Infinite minds. Able hands.
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SCHOOL OVERVIEW INFORMATION
School Context
Commencing in 1981 and located in the inner Newcastle suburb of Mayfield, Hunter Christian School is a low-fee
independent Christian school. The school is a member of Christian Schools Australia and as of December 2017 a
member of the Association of Independent Schools NSW. 2020 marked 39 years of operation as a ministry of
Mayfield Baptist Church catering for students from Pre-Kinder through to Year 12.
Our students and their families come from a broad geographic area within the Hunter Valley as well as a wide
cross section of socio-economic and cultural groups. Our families also are actively involved with a range of church
denominations while some have no current church involvement.
•

School CTC score: 91 (CTC measures parental capacity to pay using the direct measure of income method)

•

K-12 students at December: 352

•

Pre-Kinder students at December 2020: 32

•

Annual enrolment growth: 2.3%

•

Approximate percentage of students from families claiming Christian faith: 65%

•

The top postcodes represented (as a percentage of students) are
o

2304 – 23%; 2287 – 17%; 2323 – 8.5%;2295 – 8.%; 2285 – 6.5.%,

o

2324 & 2307 - 5% each; and

o

2289, 2298 & 2299 - 3% each
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Message from Key Bodies
Hunter Christian School Board
It is safe to say that 2020 was a challenging year for Hunter Christian School. That being said, the School has seen
God’s providence through the year in a number of ways.
COVID-19: The year 2020 started like most other years, but within a few weeks, COVID-19 had forced the
cancellation of the Fiji Mission trip, followed by planning for government directed school closures and a move to
online learning. The School’s preparation for flexible learning has meant that HCS already had much of the
infrastructure in place to support online learning. COVID-19 has sped up the roll-out of many of our planned
initiatives – from a few years down to a few weeks in some instances. Our staff, students and families have
handled the constant change well – much of it due to the hard work of the staff in preparing students and
supporting families with their educational needs.
Company performance: The combination of an increase in student numbers, financial management and
Government COVID support measures has resulted in a stronger financial performance from the previous year.
Governance: To comply with COVID requirements, the HCS Board moved to online meetings for a significant
part of the year. Apart from not meeting face-to-face, the business of the Board continued.
At the AGM in 2020, Neroli Finlay was re-elected for another two-year term and both Ben Morris and Melody
Hughes were formally elected as directors (both were previously interim appointments). Ben and Melody bring
different skillsets and experience to the Board.
A revised constitution to reflect the Christian Schools Australia Model Constitution was developed, presented,
and adopted by company members in 2020. This update to the HCS Constitution allows the school to adopt best
practices used in the model constitution as well as the opportunity to review and re-affirm the purpose of Hunter
Christian School.
A Risk sub-committee was formed in 2020 to review the strategic risks for HCS on behalf of the Board. This
addresses one of the key governance responsibilities for Board. The Risk sub-committee, as well as the Finance
sub-committee, regularly report to the Board. Both sub-committees have provided the Board with greater
efficiency in the oversight of these important areas of the School.
Strategic Goals: COVID 19 has meant that several strategic objectives of the school were placed on hold. It has
provided an opportunity for the Board, executive and staff to review what is important for the school to provide
a Christ centred education in a challenging environment. Our focus on flexible education has meant that the
school was well prepared for the challenges in 2020.
As a result of the effort and dedication of the staff, and by the grace of God, Hunter Christian School has finished
well in 2020. We look forward to partnering with our families and to serving more families in 2021 – our 40th year.
On behalf of the Board of Hunter Christian School
Sam Wong, Board Chairperson
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Introduction by the Principal
Having established the annual school theme for 2020 as Focus and press on towards the goal! 2020 began in
earnest with many school improvement plans ready to roll out.
Perhaps the theme should have been worded Covid and keeping it out is the goal! But despite Covid, the theme
was apt as we did need to focus and press on despite the distractions towards the goal of equipping our students
with noble hearts, infinite minds and able hands.
2020 was a year of 4 seasons
1.
An opening summer season of energy
2.
A sudden turn of winter whiteout of remote learning
3.
An Autumn of gradual return and restrictions
4.
And finally, a Spring of recovery in a “new normal” pushing forward
Our ability to gather as a community and the wellbeing of students and staff was certainly impacted but;
1.
We pivoted well towards remote learning
2.
Our philosophy of flexible education positioned us well
3.
We finished in a financially strong position
Spiritual Stewardship (how we sought to Honour Christ)
While our annual Mission Trip to Fiji and Local Missions Day could not go ahead, we did not lose focus on our
spiritual stewardship.
We set out to equip students with resilient biblical literacy, undertaking professional development sessions to
engage with curriculum materials such as God’s Big Story.
Primary was well served by Bible animations and Secondary introduced the Invictus course connecting faith and
personal development in Secondary.
Governance Stewardship (safety and compliance mechanisms put in place to help us live courageously)
The Pandemic sharpened our governance and compliance with school policies and procedures. A continuous flow
of directives and updates from the NSW government, Health and Education Departments led to procedural
reviews and updates by Executive, communicated to staff and parents on a weekly, sometimes daily basis with
ongoing monitoring by Admin staff.
A multi-departmental team strategized and monitored a measured, consistent, sustainable and effective
delivery of education, throughout the remote learning period and beyond. Feedback was via weekly surveys.
Intellectual Stewardship (initiatives to learn without limits)
The sudden pivot to remote learning was like completing years of educational reform in a matter of weeks, made
possible by the roll out of our Learning Management System the year prior.
We narrowed our content to core areas such as literacy and numeracy, set weekly plans, used online forums and
supplemented with interactive video lessons connecting those at school & home via Microsoft Teams.
While our students fared much better overall than most schools, we saw similar mixed results in student progress.
A good number of students thrived, accessing learning at their own pace in their own environment, without the
video conferencing fatigue reported by many schools. These students have returned with a desire for more online
content, lesson flexibility and activity options.
The majority were able to engage with learning, but the amount of reading required and the limited access to 1to-1 teacher support slowed progress. These students returned with a deep appreciation for their teachers and
maintained their academic growth in key areas.
Some students disengaged from learning due to anxiety, home environments, distanced accountability and
limited internet. Some had difficulty returning and re-engaging once learning returned back onsite.
Formal assessments like NAPLAN and school reports were scaled back in all schools and hence is not included in
this annual report.
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Social Stewardship (activities that united us in community)
Hunter Christian School is known for its strong, friendly and welcoming community, so we really felt the impact
of social distancing requirements and the cancellations of carnivals, camps, Parent-Teacher Interviews,
excursions, Mothers and Father’s Day Breakfasts, Grandparents Day, Vision Showcase, information nights etc.
We set up HCS Parents Learning Together as an online community, and it was a delight to see families sharing
pictures of their remote learning experiences and responses to my video messages.
Covid did affect well-being with students out of routine, exhausted staff and anxious families, with many
resources devoted into this area of need.
Families have only really been back on site this term, and while they have communicated that they’ve been
desperate to be back on the grounds, numbers are still well below pre-covid levels.
Resource Stewardship (serving selflessly and responsibly with the resources we had)
Covid also affected school resources but we continued to move forward.
A Covid Assistance Fund was established in anticipation of the economic impact of the pandemic on our families.
Despite the cancellation of many events, and periods of remote learning, running costs did not reduce, just
changed where the costs came from.
Staff workloads increased dramatically, including non-teaching staff many of whom were reallocated new tasks
such as Covid screening and cleaning protocols.
Increased enrolments, a new online fee system, and a reassessment of our funding to be in line the lower soci0economic status of our enrolled families assisted led to a healthy end of year financial result.
Conclusion
Overall, 2020 was a year of sudden and dramatic change, but not a year that saw us lose momentum. The School
is now very different in this “new normal” but has emerged with a stronger desire to always ready to learn and
grow.

2020 Parents & Friends (P&F) Report
This year (2020) started off with a buzz of excitement around the school with the theme for the year being Focus
and Press on towards the goal.
Our first meeting saw us introduce our new Executive for this year as voted in in December 2019. They were:
President: Rowena Groat Vice President: Sarah Clement Secretary: Melanie Graham Treasurer: Angel Wells
Malcolm East and John Rolland shared the vision and goals for HCS for the year 2020. For our first fundraiser Billy
G’s cookie dough was the clear favourite and voted in. Preparations started straight away. It was a popular
fundraiser and we raised $503.00
P&F once again this year held our monthly prayer group on the 2nd Monday of the month for term 1.
Unfortunately, towards the end of term due to the rapidly changing environment we found ourselves in, due to
COVID 19, P&F was unable to continue meeting. This has continued throughout the remainder of the year. Due
to the current restrictions we were unable to meet to hold our annual AGM.
We said goodbye to Angel Wells as her family moved interstate for a new chapter in their lives. Sarah Clement
will oversee her role according to the P&F Constitution. The remainder of current executive will continue in their
positions for 2021 according to our Constitution and being voted on in December 2019 for a 2-year term.
This year has been a challenge for all and many new situations needing to be adapted to. While difficult, HCS
navigated through this year positively. We look forward to supporting the school community in 2021.
Rowena Groat , P&F President
God is Light and in Him there is no Darkness 1 John 1:5
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2020 School Captains Report
Over the course of 2020 it has been my absolute privilege to be the Male School Captain of Hunter Christian
School. It goes without saying that the year 2020 has been unique for all of us, and while it’s easy to be pessimistic
and simply characterise it as the ‘year of Covid’, I believe this year and all of its challenges have not only helped
build up our school community, but also exemplify our strengths as a school better than ever before.
While it certainly was difficult for many of us students to adapt to our new style of online learning, we
encountered nothing but dedication and support from our teachers in engaging students on this new platform,
giving us motivation and goals throughout the many monotonous days of lockdown. On top of this, when it came
time for traditional school to resume it was clear that iconic close-knit community of the school was as strong as
ever. While we were limited in the types of activities that could take place due to restrictions, events such as
fundraisers and celebration days demonstrated more than ever the resilience of the school community to be able
to grow stronger in the face of such adversity.
While I’m sure it comes as no surprise that undergoing the HSC has been one of the most difficult challenges of
my life, I know that the burden of academics that weighed on me throughout the year was lightened by the
incredible support and genuine care I experienced from the school community, both peers and staff alike. People
have often asked me how I’ve managed all of the stress that naturally comes from completing year 12 in such a
difficult year and now that I’m finished, I can say for certain that no matter how many weekly plans or study
guides I followed, nothing ever made me feel more calm and controlled than being able to wake up each school
morning knowing I’m going to a school where I felt genuinely welcome and appreciated by everyone around me.
Being school captain for 2020 has been an experience like no other and having the privilege to lead through a
year of so many uncertainties has been an absolute honour. More than all else however, Hunter Christian School
has been a second home for me throughout the years and while it’s bittersweet to move onto the next stage in
my life, it gives me reassurance to know that the school will be going into the incredible leadership of next years
student leadership body and the school will only continue to grow in its amazing sense of community and unity.
Reagan Pilgrim, Male School Captain of 2020
As the female captain of 2020, it has been an absolute privilege and honour to serve the community of Hunter
Christian School. This past year, life at school during COVID-19 has definitely been a challenge for all of us, but
such an exhilarating and emotional journey. As a year 12 student, it was an extremely testing and stressful time.
Online learning was a significant change in the way we learned. Getting up and not putting on my uniform,
working more independently to complete set work and communicating via emails and Microsoft Teams was all
very strange at first but because of the help from our hardworking teachers for facilitating this change, we all
adjust and settled in quickly. For me, studying for my HSC and attending school after lockdown has been the
most normal aspect during all of COVID-19.
Sport clubs closing, shops going into lockdown and holidays being limited were all changes that disrupted my
normal lifestyle outside of school. However, having the normal routine of school after lockdown is something
that has normalised this crazy and hectic year. My peers and friends alongside me have allowed me to stay
focused on my studies and push through to the end of the HSC, something that seemed like such a daunting
experience to face during a year like this.
I believe what makes Hunter Christian so special is not just the opportunities that we are given, but the
encouragement to try these opportunities. By leaping out of our comfort zone, support is always given by peers
and teachers the entire way. Our teachers have guided us, inspired us and grown our passion for learning,
especially during this challenging year. They not only passionately devote their time to help us achieve our
academic goals, but more importantly they encourage us to be leaders of today; academically, in our faith, and
in our broader school community, equipping us with skills that will extend far beyond the HSC.
2020 has definitely been a year of leadership challenges and triumphs. I will always remember 2020 as a year
when we had to adapt things, a year full of uncertainty, and a year that has allowed for personal growth. I will
walk away knowing that we did everything we could do this year with no regrets. The mindset I have towards this
past year is that from 5 years on I will look back to what I’ve accomplished. Completing one of the most significant
years of my life during a pandemic is something that I’m truly proud of. It has given me the confidence and
understanding that if I’m able to complete my HSC during such stressful and uncertain times, I know I am able to
achieve anything that I set my mind towards. I’m so proud of this school we share, and the many positive
experiences had here are something that I will cherish forever. I have deeply loved my time at Hunter Christian
School, and I will forever be grateful for the opportunities that Hunter has given me.
Yours in Christ, Jade Hughes
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STUDENT INFORMATION
Student Body
Along with our Pre-Kinder Class, Primary consists of Kindergarten, three Stage 1 classes, two Stage 2 classes and
two Stage 3 classes.
Secondary (Year 7 – Year 12) structure are all on one campus with the Primary students. There is normal
progression from Year 6 to Year 7. There are some new enrolments of students from other Primary schools into
Year 7 each year.
Primary have captains and vice captains in Year 6 as well as house captains for sport. Secondary have captains
from Year 12 who are seen as the captains of the P-12 school. Secondary Prefects come from Years 11 and 12,
and also the house captains for sport come from the Senior Years. Students who are elected as prefects will now
be referred to as Student Leaders.

Student Attendance
The average rate of student attendance was 91.2% for 2020.

Summary of Procedures for Non-Attendance
The Principal and school staff, in consultation with students and their parents will usually be able to resolve
problems of non-attendance. While parents should be reminded of their legal obligations under the Education
Act (1990), the benefits of attending school regularly is the focus of this consultation.
Resolution of attendance difficulties may require more targeted school-based strategies including:
1. Meeting with the student and parents.
2. Referral to the school’s Welfare Team to identify and implement strategies that address the learning and
support needs for the student.
3. Referral to the school chaplain.
4. Requesting and sharing information and working collaboratively with other government or nongovernment agencies.
5. Seeking advice about culturally appropriate responses from relevant services and working
collaboratively with them.
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Non-Attendance procedures cont..
The school should identify if other agencies are involved with the family and liaise with them when a student’s
attendance is of concern and where it is determined that the issues impacting on attendance are outside of the
role of the school to address in isolation.
The school may have a role in working collaboratively with the services to engage the family. Family case
discussions should be attended by school representatives if the issues relate to students whose attendance is a
concern.
Meetings and interviews at the school may also involve representatives from support agencies. They may be
initiated by school, other agency or departmental staff. Schools may also refer families to services, in discussion
with families.
In managing attendance concerns, consideration should be given to whether the pattern of unsatisfactory
attendance may on its own or with other risk factors impact on the safety, welfare or wellbeing of the student.
Contact and advice from the Association of Independent Schools, the Police liaison Officer or the Department of
Family and Community Services or a report to the Child Protection Helpline if they believe the student is at
suspected risk of significant harm.
The School will maintain accurate records of student attendance.
Staff will alert the Principal, via the Head of Secondary or Primary, or staff member responsible for monitoring
attendance, when a student’s pattern of attendance is of concern, or if no explanation is received from the parent
or carer within required timeframes.
When nominated by the Principal, Executive staff will liaise with external agencies, arrange referrals and
coordinate involvement of the school with other services and agencies working with students. Nominated staff
provide feedback about outcomes to the Principal.
Anyone who may have concerns about the safety, welfare or wellbeing of a child or young person must report
their concerns to the Principal.
The Principal will delegate to ensure all reasonable measures are taken to contact parents following the day of
an absence, where parents have not contacted the school.
The absence will be notified to parents via SMS text message on the day of absence requesting an explanation.
If within 7 days of the first day of any period of absence an explanation has not been received and no contact has
been made with parents, the Principal or delegate must ensure parents are contacted within the next 2 school
days.

Retention of Year 10 to Year 12
Yr 12 2020 retained 68% of the students from the Yr 10 cohort in 2018
32 students completed Yr 10 in 2019, 18 have continued to Yr 11 in 2020.
In 2020, 83% of Year 12 students attained a Year 12 Certificate or equivalent. 15% of those Year 12 students also
studied a vocational or trade course.

Post School Destinations
The largest post-school destination continued to be University with most receiving early entry offers, with a
slight increase on the previous year. There was an unusually large jump in the number of students taking a “gap
year”, and no students going into full-time employment (other than for a “gap year”) which may be unique to
conditions around the 2020 pandemic.
14%
0%
5%
9%
50%

23%
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STAFF INFORMATION
Workforce Composition
In 2020 the workforce was composed as follows:
Teaching Staff (including Principal):
Full time
Part time

Males: 13
Males: 1

Females:
Females:

13
10

Teaching Staff Full Time Equivalents:
Primary FTE:
Secondary FTE:

11.1
19.7

Student to Teacher Ratio:
Primary:
Secondary:

15.1:1
9.3:1

As of January 2020 teaching staff under the Teacher Accreditation Act were as follows:-

Teacher Accreditation
Teacher Accreditation Level
Proficient
Conditional

Number of staff
34
3

Non-Teaching Staff:
Full time
Part time

Males: 3
Males: 1

Females:
Females:

5
5

Staff Turnover:
New staff in 2020: 8
Staff with 1-9 years in the school: 30
Staff with 10+ years in the school: 21
Staff departing: 7
During 2020, no staff members identified as Indigenous.
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Teacher professional learning, accreditation and qualifications
Staff participated in a variety of professional learning during 2020 as follows:Description of Professional Learning Activity
January Staff Development Week
• School vision, planning and priorities for 2020
• Child Protection Training, Staff Code of Conduct refresher
• Emergency Procedures training
• Flexible Education, Universal Design for Learning (UDL) & Higher Order Thinking
• Invictus Course workshop
Mid-Year Professional Development Week
• Annual review of student feedback, parent feedback, data and strategic priorities.
• Connecting Learners with God's Big Story, Module 1 (Cassandra Pendlebury NSW Executive Officer
CSA) NESA accredited 1.5 hours of PD
• Working through updated accountability measures, new policies & procedures, appraisals, and
accreditation
• Sentral (student database) Training
• Using the HCS Language of Learning to prompt higher-order thinking
• Practical Programming incorporating differentiation and higher-order thinking
• Creating a Culture of Personal Accountability and Responsibility for Learning
• First Aid Training NESA accredited 19 hours
• Flexible Teaching and Learning: Practical ways to meet student's flexible learning needs
• The Case for Change / Over the Educational Horizon - Keynote presentation (David Runge - Future
Schools Alliance)
• Igniting Transformation (David Runge - Future Schools Alliance)
Data-Driven Decisions: PAT (ACER Accredited Online Course) - 10 week course
AIS Senior Leaders PD: School leadership networking and training
International Strength Training - Latest findings: The Australian Strength and Conditioning Association
(ASCA). 8 Hours of accredited PD. Determine safe lifting and strength training application for teenagers India and Singapore Conference on Applied Strength and Conditioning (online).
CCWC PDHPE Conference: PDHPE Conference - 5 hours NESA accreditation
Class MR Licence: to drive the School Higer Bus for offsite lessons and excursions
Corwin Australia Conference: Throughout the conference, world renowned educational researchers and
practitioners like John Hattie, Viviane Robinson, Douglas Fisher, James Nottingham and Pasi Sahlberg
shared their expertise, research and best practices in deliberately designing education to move learning
forward.
Edval - D3 Timetable Construction
Edval - Subject selection and timetable development
Edval - Timetable understanding and training, Timetable Essentials
Edval Software - How to use Edval Daily
Mountain Bikes Australia Level 0 Skills Instructor Course: The Level 0 MTB Skills Instructor course is the
entry point to the MTBA coaching pathway and is aimed at parents, clubs and teachers who want to learn
the basics
Newcastle University Career Advisers Day
NSW Dept Sport & Rec -DOE Level 2 Training (online): Duke Of Ed Training
Pathways and Partnership Forum AIS Pathways and Partnership Forum AIS: The AISNSW Pathways and
Partnerships Forum is being hosted at a time of great change in education and the workplace, with more
young people choosing flexible pathways from school into further education, training and employment.
PDHPE Conference Callaghan College Wallsend Campus x: 5 hours of NESA accreditation
Future Schools Alliance: various online video conferencing virtual tours of schools and professional
networking via Zoom.
Risk Management Online Training AIS (Primary & Secondary Staff)
Seven Steps to Writing Success: literacy strategy workshop.
The National Flagship Program
Ongoing - The National Flagship Program AIS: executive leadership
training and mentoring.
The Social Mind - The Zones of Regulation: Inclusive education strategy to assist students with socialemotional regulation.
TTA -Introductory Photoshop (online)
Visualizing and Verbalizing & Seeing Stars: Training for package covering symbol imagery for Phonemic
Awareness, Sight Words, and Spelling Program. Lindamood-Bell for Schools,

Number of
Participants
All staff

All staff

1
1
3

1
4
1

1
1
1
1
1

1
1
1

4
5
20
1
1
1
1
1
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SCHOOL STRATEGIES
School-determined Priority Areas for Improvement
The model used for strategic planning is not the traditional business model of setting 4-5 strategic goals with a
timeline of actions, milestones and persons responsible, rather it is a flexible model specific to education. It is
better described as “strategic navigation” and is based on the research of Caldwell and Harris Why not the Best
Schools? What we have learning from outstanding schools around the world.
The model maintains consistent focus on 5 critical areas of schooling, namely;
1.

Spiritual purpose of the school

2.

School governance

3.

Intellectual pursuit and educational practice

4.

Social relationships and developing school community

5.

School resourcing

Furthermore, identified goals are intended to include elements that every member of the organisation can work
towards and develop their own contextually specific plan to address.
Publicly publishing, displaying and constantly referring to the priorities leads to things being “ticked off” rather
than remaining in the domain of leadership with a “locked down” plan for the few to work on.

1. ⚫ Embedding & articulating vision, values & mission Established: but staff familiarisation required.
2. ⚫ Scaffolding teams & decision making Some progress: work began in 2019 but follow up was not possible in
2020 with the impact of Covid. Nonetheless, there was substantial improvement arising from our Covid response.

3. ⚫ Review of systems against operational needs Completed with various systems investigate for future roll
outs such as FACTS, Canvas and Sentral.

4. ⚫ Articulating our distinctive philosophy of flexible education Completed with development of 7 Principles
5.

6.

7.

8.

of Flexible Education, this now requires staff and parent familiarisation.
⚫ Ongoing feedback on practice against standards Established: ongoing cyclical observations of practice,
feedback on documentation and performance appraisals and professional mentoring mapped against Teacher
standards, school priorities and roll descriptions.
⚫ Inviting parents & alumni to contribute Some progress: after strong progress in 2019, the Pandemic greatly
impacted our ability to engage with community. The establishment of HCS Parents Learning Together and the HCS
Graduates Facebook groups allowed us to pivot community engagement to online spaces.
⚫ Sustainable enrolment and expenditure Some progress: strong enrolment growth in Terms 1-3 was
countered by large numbers moving interstate for employment in Term 4, financial management and outcomes was
the strongest in years.
⚫ Improved usage and presentation of spaces Significant progress and ongoing: New playground
equipment, security gates, cameras, gardens etc.
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1.
2.

3.
4.
5.
6.

⚫ Equipping students with resilient biblical literacy Good momentum going into 2021
⚫ Personal accountability to school priorities and policies Strong start in 2020, with Covid compliance
being a contributing factor
⚫ Leveraging flexibility for differentiated learning Delayed commencement and progress due to Covid
⚫ Prompting higher order thinking using the HCS Language of Learning Delayed commencement and
progress due to Covid
⚫ On our 40th anniversary, share our vision for future focused schooling Delayed commencement and
progress due to Covid
⚫ Sentral rollout for improved student data analysis Ready for rollout in 2021
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Initiatives Promoting Respect and Responsibility
Primary Department Initiatives
•

Student Leadership Development. Our plan of having a type of student council did not eventuate due to
Covid and has been set aside for further development. However our student leaders did continue to organise
and run our weekly gatherings at those times that restrictions allowed.

•

Collaborative Learning. Staff continue to develop this aspect within the Primary department and have
started to implement the strategies within the classroom to further engage the students in helping guide
their own learning as well as further developing their explicit teaching skills.

•

Inclusive Education. The employment of a specialised trained teacher to co-ordinate and implement
improvements to the teaching of all students including those who have needs as well as those students who
need extension has seen further efficiencies become available due to the coordination of both staff and
resources in this area.

•

Year 6 students trained to be Kindergarten “buddies” in order to promote a safe environment both inside
and outside the classroom for the initial part of the Kindergarten students first year.

•

Year 6 students participate in the Bounce On program which helps assimilate them into the changes needed
for entering the Secondary department.

•

Implementation of Laptops on a one-to-one basis in Stage 3. The lessons learned in the initial phase of
this in 2019 was integral in bearing fruit for the online learning at home brought about by the Covid lockdown.
We are now looking forward to implementing this program to Stage 2 in 2021.

•

Implementation of using Microsoft Teams application. This was specific training for the teaching staff in
order to maximise the use of the school’s IT resources in order to have lessons continuing to be taught online
during any lockdown restrictions with both staff and student being able to work from home in a meaningful
manner.

•

Science and Technology. Further development of a problem solving, hands on approach to Science that
involves students working together to find solutions from questions raised both before and during Units of
work. This further develops the aspect of respecting and valuing others in a group situation.

•

Flexible Education: Further staff development in adjusting teaching to better meet the needs of students in
their learning. The employment of a Flexible Education facilitator has enabled staff to seek out a variety of
teaching and assessment strategies that can be applied to the students in their care.

•

Partnership with ATUNE Health: enabled us to continue to provide psychology support for our students as
part of our broader strategy to build wellbeing assistance, including chaplaincy support.
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Secondary Department Initiatives
•

Invictus: Introduction of the Invictus Program for Years 7-10. This was a deliberate initiative to enhance the
wellbeing of students. Based on Biblical principles and using positive psychology tenets, it is a sequential
program taking students through a range of experiences, theories and activities, culminating in a whole year
focus on serving for Year 10. Students are equipped to take responsibility for their own wellbeing and to
support the wellbeing of others.

•

Camps, overnight excursions: and other learning opportunities beyond the school grounds give students
the opportunity to develop responsible behaviour and self-reliance. Our camping program was interrupted
due to COVID-19 and placed at the end of the year in Term 4 when opportunities to go offsite opened. They
were designed to best support our goals of developing student leadership, study skills, resilience,
reconnection, and emotional development.

•

Assemblies: Assemblies have historically focused on thematic topics that encourage students to consider
responsible and respectful approaches to issues raised or observed in the student body. Such thematic topics
range from anti-bullying, creating a safe school environment, respecting elders, acknowledging others,
online behaviours etc. Due to the limitations on gatherings assemblies changed completely and were not
held as a regular occurrence. The time allocated to assembly was given to creating opportunities for students
to gather in small grouping to facilitate such discussions where relevant.

•

Bounce-On Program: Year 9 students’ mentor and run an induction program for Year 6 students to assist in
their transition to High School. This program was a part of their INVICTUS Program, where students in the
middle years of High School are trained in personal development and leadership at a crucial stage of their
development. Students in year 6 can spend short periods of time in the Secondary Department where they
are provided with workshops from our Year 9 students which are aimed at transition information and
support. This program leads up to our High School Experience Day which aims to provide an immersive high
school experience day. Opportunities to establish and strengthen partnerships with parents are also
provided. During 2020 with COVID-19 this program was compressed into Term 4 and there were limited
interactions due to minimising interaction between the different departments. In short, Year 9 students learn
to take responsibility for the welcoming of Year 6 students into Year 7 and appreciating them as worthy of
respect as fellow students.

•

Student leadership mentoring: As part of the student leadership process students were asked to select a
staff mentor who they met at least once a fortnight. This proved opportunities for students to learn
leadership from a variety of staff members, created opportunities for student leaders to ask questions around
life, learning and leadership as well as connections with a staff member to create accountability, respect and
responsibility in leadership.

•

Student Catering at Community Events: As part of student food-based studies students are trained in year
9 and 10 with professional coffee based training. Students then utilise these skills as part of a catering team
that supports school based events, further developing their capabilities for the workforce and as a way to
serve, show respect and take on a responsibility as members of the school community. This did not occur in
its usual form and was held at the end of the year when restrictions opened up.

•

Duke of Edinburgh Program: Students worked towards the achievement of their Bronze and Silver D of E
awards; finding ways to challenge themselves and others with personal and community growth. This
program was suspended due to COVID-19. One student was working towards completing their silver. This
opportunity will be re-established in 2021.

•

Local, Regional and International Mission Opportunities: historically, the school has provided students
with service opportunities with local, regional, and international mission projects where they are encouraged
to take responsibility to actively engage in a project that makes a positive difference in a community whilst
respecting local people and customs. Such opportunities were planned for 2020 but were unable to proceed
due to the impact of social distancing and travel restrictions arising from the Covid-19 pandemic.
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Whole School Initiatives
•

Annual School theme Focus and press on towards the goal!: was used extensively in various formal and
informal activities such as assembly talks and conversations to discuss the value of education and working
collaboratively to this end. The theme encouraged students and staff to take responsibility for their learning,
behaviour and attitude within a learning community of respect.

•

Ongoing reinforcement of school values: as displayed in rooms, discussed in class, explored in assemblies,
expressed in awards and publications, the values enabled discussions and reminders, both formally and
informally about taking responsibility for our actions and respecting others;
o

Honour Christ – showing God’s love to all and respecting the beliefs of others whilst acting honourably in
upholding one’s own beliefs.

o

Learn without limits – taking responsibility for one’s own learning.

o

Unite in community – building an inclusive community by respecting the value and differences of everyone.

o

Serve selflessly – fulfilling our responsibilities out of respect for each other, respecting the learning
environment and making a positive difference in the school community and beyond.

o

Live courageously – taking responsibility for our own lives and to not be defined by challenges, in addition to
acknowledging and respecting those who have overcome challenge to learn and grow.

•

Community events: historically, the school has sought to honour and respect various groups in the
community through a range of community events and activities, such as NAIDOC week, Anzac Service,
Mother’s Day Breakfast, Father’s Day Breakfast, Grandparents Day and Vision Showcase. Such opportunities
were planned for 2020 but were unable to proceed due to the impact of social distancing and travel
restrictions arising from the Covid-19 pandemic.

•

Principal Awards: Students that demonstrate the school values are usually presented with Principal Awards
at the end of Semester 1 and Semester 2. Due to COVID these were suspended for Semester 1 and included
in Presentation Day at the end of the year.

•

Policy updates: A number of the revised policies specifically addressed mutual respect and personal
responsibility within the School Community. The policies included; Whistle blower Policy, Remote and Online
Learning Policy, and Video Conferencing Conditions of Use.
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STUDENT OUTCOMES AND PERFORMANCE
2020 NAPLAN
National Assessment Program, including NAPLAN, was cancelled for 2020 due to the COVID-9 pandemic and
therefore not reported here as no data is available.

2020 Record of School Achievement (RoSA)
In 2020 Covid brought significant disruptions to the Cohort, particularly those with underlying wellbeing
concerns.
In Year 10, 35 students qualified for the RoSA with 3 leaving to attend a TAFE or apprenticeship who were
nominated by the School to NESA, for the credential.
22 students in Year 11 (Preliminary) qualified for a RoSA, with 3 leaving during or after Yr 11 to attend a nonschool program who were nominated by the School to NESA, for the credential.
2020

Yr 10

Yr 11

Yr 12

Qualified for ROSA

35

23

27

Nominated for ROSA by School

3

1

2

2020 NSW Higher School Certificate
Covid brought significant disruptions to the Cohort, particularly those with underlying wellbeing concerns.
Twenty four students sat for the Higher School Certificate examinations.
With small class sizes, statistically the results are highly variable from one year to the next and problematic when
used on their own as a means of overall success, as one student can significantly alter the overall result.
Nonetheless, when one considers the background of the students in the cohort, these HSC results represent a
worthy achievement for the 2020 Year 12 cohort.
Comparative Summary of Higher School Certificate Results 2018 to 20200
% of students from the School and across the state achieving Band 4, 5 or 6

Biology
Business Studies
Community and Family Studies
Design and Technology
Drama
English Advanced
English Standard
Food Technology
Legal Studies
Mathematics Advanced
Mathematics Standard 1 Examination
Mathematics Standard 2
Modern History
Music 1
Personal Development, Health and Physical Education

Studies of Religion I
Studies of Religion II
Visual Arts

2020 % in top 3 bands
Students School State
6
50
63
4
50
62
3
67
70
1
0
83
1
100
90
15
60
95
6
0
58
7
86
60
6
17
68
8
50
81
1
0
55
11
45
50
8
25
66
4
100
91
10
50
61
17
35
77
4
75
74
4
100
90

2019
School State
71
74
80
74
70
72
82
78
NA
NA
78
81
61
69
NA
NA
NA
NA

2018
School State
75
72
100
65
50
63
100
82
NA
NA
80
90
0
50
NA
NA
NA
NA

New syllabus in 2020
New syllabus in 2020
New syllabus in 2020

81
NA
82
69
31
72

78
NA
74
77
37
75

81
NA
83
50
31
100

78
NA
62
70
37
91

All 24 students who sat for the HSC in 2020 received a Higher School Certificate credential.
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SCHOOL COMMUNITY SURVEY RESULTS
Parent Satisfaction
76 parents responded to the 2020-2021 Annual School Survey (down from 112 in the previous year)
covering all year groups from Pre-Kinder to Year 12. Of the 41 questions, the following related to parent
satisfaction, drawing largely upon the agreed parent items of ACARA (Australian Curriculum and
Reporting Authority).
The impact of remote learning, restricted access to parents onsite and various other changes resulting
from the Covid-19 Pandemic has significantly impacted the sentiment and response numbers in the
surveys. This has seen a reversal of some trends from past years.
Q.6 Do teachers treat your children fairly?

Q.7 Can you talk to your children’s teachers about your concerns?

Q.8 Does the School look for ways to improve?

Q.9 Do teachers expect your child/ren to do their best?
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Q.10 Do teachers provide your child/ren with useful feedback about their schoolwork?

Q.11 Do teachers motivate your child/ren to lean?

Q.15 Do/does your child/ren feel safe at school?

Q.17 Do/does your child/ren like being at Hunter Christian School?

Q.17 Is student behaviour well-managed?

Q.20 Are parent opinions taken seriously by the school?
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Q.21 Is the school well-maintained?

Q.14 Does the School work with you to support your child’s learning?

Q.33 What are three words you would use to describe the school overall?
When asked to describe the school, the following terms were the most frequently used by parents are
listed. The larger the word, the more frequently it was used.
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Student Satisfaction
140 students from Years 7 to 12 responded to the 2020-2021 Annual School Survey (down from 198 in
the previous year). Of the 37 questions, the following related to student satisfaction, drawing largely
upon the agreed student items of ACARA (Australian Curriculum and Reporting Authority).
The impact of remote learning, limited opportunities for offsite learning, social distancing and various
other changes resulting from the Covid-19 Pandemic, combined with the lack of Primary student
responses has significantly impacted the sentiment of results. This has seen a reversal of some trends
from past years.

Q.9 Do teachers treat students fairly?

Q.10 Does the school look for ways to improve?

Q.11 Do teachers expect you to do your best?

Q.12 Do teachers give you useful feedback about your schoolwork and how to improve?

Q.13 Do teachers motivate you to learn?
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Q.20 Do you feel safe at school?

Q.21 Can you talk to teachers about your concerns?

Q.22 Is student behaviour well-managed by the School?

Q.23 Do you like being at Hunter Christian School?

Q.24 Does the School take students’ opinions seriously?

Q.25 Is the School well-maintained?

Q.32 What are three words you would use to describe your school overall?
When asked to describe the school, the following terms were the most frequently used by students
are listed. The larger the word, the more frequently it was used.
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Staff Satisfaction
29 Teachers (Primary and Secondary) responded to the 2020-2021 Annual School Survey (up from 28
in the previous year). Of the 32 questions for Teachers, the following related to staff satisfaction. A
much smaller sample of Support Staff surveys were received making statistical analysis difficult.
The impact of remote learning, limited opportunities for offsite learning, social distancing, rapid
adoption of online delivery, social distancing between staff and various other changes resulting from
the Covid-19 Pandemic has significantly impacted the sentiment of results.
Q.17 Are students generally well-behaved and respectful to both teachers and each other?

Q.19 Do you feel safe, encouraged and cared for at school?

Q.32 What are three words you would use to describe your school overall?
When asked to describe the school, the following terms were the most frequently used by students
are listed. The larger the word, the more frequently it was used.
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SUMMARY FINANCIAL INFORMATION 2020

2020 INCOME
Other Income
3%

School Fees
22%

Commonwealth
Recurrent Grants
54%

Capital Grants
5%
State Recurrent Grants
16%

Commonwealth Recurrent Grants

State Recurrent Grants

Capital Grants

School Fees

Other Income

2020 EXPENDITURE

Property
3%

Student Supplies
4%
Admin
10%

Capital Items
6%

Salaries and Oncosts
77%

Salaries and Oncosts

Capital Items

Property

Admin

Student Supplies
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SCHOOL POLICIES & ATTACHMENTS
Enrolment Policy
Introduction and Purpose
Vision Statement
The vision of Hunter Christian School is to stand with families and the Church in equipping and empowering
children to attain their full potential in Christ, within a loving, serving, caring school community.
We aim to be a school renowned for a uniquely astute, entrepreneurial and practical approach to education,
excelling in raising generations that innovate to build a better world as the hands of Christ. We will do this by
providing opportunities, inspiring possibilities and nurturing every child.
As a community we value actions that;
1. Honour Christ
2. Learn without limits
3. Unite in community
4. Serve selflessly &
5. Live courageously

Rationale
Hunter Christian School (HCS) was established by the members of Mayfield Baptist Church to assist Christian parents
and guardians in the education of their students by providing a school committed to excellence, based on Christian
understanding and values (in accordance with the School’s Statement of Faith).
Whilst serving the need of the Christian Community, the School maintains a welcoming, inclusive and open enrolment
policy. In addition to mandated curriculum, mainstream views are taught alongside Biblical world and life views and
students are taught to appreciate the rights of others to hold different views.
Our school believes that the most effective out-working of this Christ-centred education occurs when there is a strong
partnership between home, School and the Church to work together to "train up a child in the way he should go."
(Proverbs 22:6).

Purpose and Scope
The Enrolment Policy is formed to guide parents, carers and School staff to facilitate an educational community that
works together to provide for the best interests of the child.
The enrolment policy applies to Parents and Carers, who are enrolling students to Hunter Christian School.

General Expectations
HCS expects that parents who wish to enrol their students in the school will accept that the Biblical values and beliefs
on which the school is based, will be taught and modelled to the students.
HCS would normally expect the enrolling parents, if living with the student, would be committed to the ethos of the
school and give their consent to their child being given a Christian education.

Key Principles
1. Applications for enrolment may be made at any time by the parent/carer(s) of students.
2. Students enrolling at school must be:
2.1.
4yrs old before 31 May to enrol in Pre-Kinder, or
2.2.
5yrs before 31 May to enrol in Kindergarten,
NB: Under Dept of Education and Training (DET) Guidelines children must be enrolled in an accredited, registered
school by the time they turn 6yrs of age.
3. The School will base any decision about offering a place to a student on:
3.1.
Order of receipt - when the application to enrol is received by the school
3.2.
The student:
3.2.1. the contribution that the student may make to the school, including the cocurricular activities
3.2.2. The student’s reports from previous schools or daycare/preschool
3.3.
The school:
3.3.1. ability to meet the special needs or abilities of the student
3.4.
Family relationship with the school:
3.4.1. sibling of a current or ex-student;
Hunter Christian School Annual Report 2020  Page 25

3.4.2. either of the parents attended the school
3.4.3. Child of a staff member
3.4.4. they hold attitudes, values and priorities that are compatible with the School’s ethos
3.5.
Other considerations
3.5.1. The family have assessed their capacity to pay the school fees and that it won't cause undue
hardship
4. The School will meet with parent/carer(s) and the student before offering a place.
5. The School has an absolute discretion in determining the weight of each of the factors it takes into accountin
determining whether to offer a place for the student.
6. Continued enrolment at the School is dependent upon
6.1.
the student
6.1.1. making satisfactory effort towards academic progress,
6.1.2. attending consistently,
6.2.
the student and the parent/carer(s)
6.2.1. observing all behavioural codes of conduct,
6.3.
the parent/carer
6.3.1. providing all relevant and accurate information necessary to allow the School to support the
student including, but not limited to; custody arrangements, citizenship / visa status, mental
health, gender and special needs;
6.3.2. providing up-to-date communications with any relevant health/allied health providers to the
student;
6.3.3. maintaining good communications with the School;
6.3.4. maintaining a payment plan in regards to fees
6.3.5. and other requirements of the School which are applicable from time to time.

Enrolment Process
Parents and guardians who wish to enrol their students at HCS are asked to complete the following:
1.PRIOR TO PROCEEDING WITH ENROLMENT PROCESS, parents should review
1.the Prospectus and files sent on Initial Enquiry
2.the current Fees schedule, and
3.the Terms and Conditions of Enrolment
2.TOUR: Each family is invited to attend a tour of the school, preferably together, allowing about an hour with the
following elements;
➢
➢
➢
➢
➢

Look around School facilities
Meet teachers and students
View lessons in progress
Meet with the Principal, or the Head of Department
Opportunity for family to ask questions

3.ENROLMENT FORMS: The following requirements must be met for enrolment to be considered
1.CompletedOnline Enrolment Application Form for each child
2.All requested forms, including identity documents and reports
3.Acknowledgement of the school’s Statement of Faith.
4.Agreement or endorsement of School Policies as relevant to partnership with the School
5.Enrolment Application form must be lodged with a non-refundable application fee of $50 per child, paid via
the Online Enrolment Form.
NB Failure to include relevant and requested information may delay enrolments from being processed. Lodgement of
an application does not guarantee enrolment.
4.INTERVIEWS / MEETINGS: Parents/carers and their child/ren will attend an interview for about ½ to 1 hour with the
Principal or Head of Department, which will include
5.FINANCIAL ASSISTANCE: Families may apply for financial assistance in the form of a rebate. The Enrolments
Officer or the Office Manager can direct the family to the relevant application forms
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Summary of Student Welfare and Discipline Policies
General Principles:
Each student at Hunter Christian School should have the freedom to develop spiritually, academically, socially
and emotionally. Each student needs to know that he or she is safe, and to be treated with respect and dignity
and to learn without interference from other students. These principles are incorporated into the various policies
and procedures of the School.
The discipline strategies and structures outlined in the School’s Student Welfare and Discipline Policies are
designed to encourage student ownership of self-disciplined, responsible and mature behaviour so as to prevent
students from interfering with their own and other students’ education.
It is recognised that, although behaviour itself is not necessarily an indicator of the ‘heart’ of the student, it is
believed that these discipline strategies and structures will help our teachers provide just and fair discipline while
also allowing provision for God’s mercy and grace.
Hunter Christian School seeks to work in partnership with our parents in their God-given responsibility of
nurturing and disciplining their children. Communication with parents is a vital ingredient of the Discipline
Procedure and it is in the co-operation between school and home that our students can be better guided towards
godly behaviour.
The principles of our policies can be summarised as working together to disciple (train and nurture) students who
need attention to their response to authority and respect in relationships, for the building up of the Christian
community.

Changes to Policies
Terms and Conditions of Enrolment; Complaints & Grievances Policy, the Student Welfare, Anti-Bullying and
Discipline Policies in their current Full-Text version are displayed on the School Website,
http://www.hunterchristian.nsw.edu.au/about/policies These policies were adjusted to reference their
alignment to the Schools Strategic Priorities and to visually reflect a uniform presentation.
The follow additional policies relevant to welfare and discipline were developed, distributed and implemented in
response to the pivot towards online learning:
• Remote and Online Learning Policy
• Video Conferencing Conditions of Usage
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ATTACHMENTS
Confession of Faith
We believe in the Divine inspiration, the infallibility and supreme authority of the Old and New
Testaments in their entirety and that the Holy Spirit so moved the writers that what they wrote are
authoritative statements of truth for all matters of faith and conduct, and are the basis of faith, belief
and conduct for this Christian community.
We believe that there is one God in whom there are three equal Divine Persons, revealed as the Father,
the Son and the Holy Spirit, and who of His own sovereign will, created the heavens, the earth and all
that is contained within the universe.
We believe that the Lord Jesus Christ is the eternally existing, only begotten Son of the Father,
conceived by the Holy Spirit and born of the virgin Mary. As God He became flesh and dwelt among us:
as man He was God.
We believe that all men are in a fallen, sinful and lost condition through the rebellion of Adam and Eve,
who were created without sin, and in this state of depravity are helpless to save themselves and are
under the condemnation of God to eternal punishment in Hell.
We believe that salvation from the penalty and consequences of sin is found only through the
substitutionary, atoning death and resurrection of the Lord Jesus Christ.
We believe that it is the Holy Spirit alone who convicts men of sin; leads them to repentance; creates
faith within them and regenerates and fills those who believe on the Lord Jesus Christ as Lord. It is the
indwelling Spirit who bestows the Gifts of the Spirit and manifests the fruit of the Spirit in the believer.
We believe Christ died for our sins, was buried and on the third day rose from the dead; that he
appeared to men who touched Him and knew His bodily presence and that he ascended to His Father.
We believe that the Lord Jesus Christ will return in person with His saints and that the full
consummation of the Kingdom of God awaits His return.
We believe those who have been regenerated by the Holy Spirit will receive a resurrection body at the
return of Jesus Christ and be forever with the Lord, while those who have not believed will be
resurrected to stand at the judgement seat of God to receive His judgement and eternal condemnation
to Hell.
We believe in the actual existence of Satan who is the father of all evil and opposed to God although
ultimately subject to the purposes of God and destined to be confined forever to Hell.
We believe the Church is the Body of Christ composed of all believers in the Lord Jesus Christ, which
finds its visual manifestation in the local community of believers and ministers through the co-operative
exercise of God-given gifts by the entire membership. Each local community of believers is competent
under Christ as Head of the Church to order its life without interference from any authority whether civil
or ecclesiastical *
We believe there are two ordinances instituted by the Lord Jesus Christ: Baptism by immersion of all
believers as a prerequisite for church membership; * The Lord’s Supper, which is a memorial and
proclamation of the Lord's death until He returns.
We interpret and apply this statement of faith as conservative, protestant, evangelical Christians.
* Variations of these clauses will be accepted to allow for different convictions about these two beliefs.*
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Vision, Mission and Values Statements
Vision Statement
The vision of Hunter Christian School is to stand with families and the Church in equipping and empowering
children to attain their full potential in Christ, within a loving, serving, caring school community.

Mission Statement
We aim to be a school renowned for a uniquely astute, entrepreneurial and practical approach to education,
excelling in raising generations that innovate to build a better world as the hands of Christ.
We will do this by providing opportunities, inspiring possibilities and nurturing every child. We will seek to
pursue our vision through:
•
•
•
•
•

A serving Christian leadership committed to Christ-likeness and a Biblical worldview.
The provision of a gifted Christian staff committed to fostering a loving, safe and caring learning environment.
A Christ-centred curriculum, supported by quality facilities and resources.
The upholding of the God-given responsibility of the family to educate children and the school’s partnership role in
this mission.
A school community committed to unity in Christ.

Values Statement
As a community we value actions that;

1
Honour Christ
“… you should be a light for other people. Live so that they will see the good things you do. Live so that they
will praise your Father in heaven.” Matthew 5:16

2
Learn Without Limits
“The mind of a smart person is ready to get knowledge. The wise person listens to learn more.” Proverbs 18:15

3
Unite in Community
“It is good and pleasant when God’s people live together in peace!” Psalm 133:1

4
Serve Selflessly
“If anyone wants to be the most important, then he must be last of all and servant of all.” Mark 9:35
5
Live Courageously
“Don’t be afraid, because I am your God. I will make you strong and will help you.” Isaiah 41:10

EVIDENCE OF COMPLIANCE
•
•
•
•

This report has been prepared by the current School Principal, Mr Malcolm East
The public availability of this report will be notified in the 10.07.20 edition of the Newcastle Herald
All policies referred to are available on the School Website in full-text version
The report is posted on the school’s webpage www.hunterchristian.nsw.edu.au and hard copies can be
obtained by contacting the school office.
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